
Belleville Area District Library Board 
Finance Committee Meeting Notes 

June 7, 2021 
 
 

The meeting convened at 7:15 pm. 
 
In attendance:  Tanya Stoudemire, Sharon Peters, Joy Cichewicz, and Mary Jo Suchy 
 
Budget: 
The 2020-21 Proposed Amended Budget and the 2021-22 Proposed Budget were 
discussed.  The 2020-21 State Aid line item was reduced since the library had not yet 
received the payment usually received in May/June.  The FY 2021 book budget was 
lower than FY 2020 due to the 2020 opening day collection expenditures.  FY 2022’s 
book budget will increase due to increases to the library’s e-Content (databases, 
eBooks, etc.). 
 
The committee asked about the impact of the tight labor market on library hiring and 
retention of existing staff.  Due to COVID closures, the library has remaining funds in 
the staff budget for FY 2021.  The possibility of paying a one-time bonus to staff was 
discussed. 
 
Operating Millage: 
The committee discussed the library’s operating millage that is due to end in December 
2021.  Consensus was to put this millage on the ballot during the 2022 primary election.  
It will no longer be able to be called a renewal, but language on the ballot could 
describe that the millage replaces a millage that expired in 2021.  If the library tried to 
renew this in 2021 it would have to pay for a special election.   
 
The possibility of matching the expiration of this millage with the millage approved in 
2016 was also discussed.  The library will consult with its millage attorney to see if there 
are any advantages or disadvantages to doing this.   
 
It was suggested that the board act on placing this millage on the ballot by March 2022. 
 
Capital Project Balance: 
The construction project is winding down. Remaining projects include the HVAC 
improvements, interior donor signage, and some other miscellaneous projects.  The 
committee’s consensus was to recommend reimbursing the Debt Relief Fund if there 
are any remaining bond funds once the project has been completed. 
 
The meeting adjourned at 8:27 pm. 
 
 
 


