
 

Belleville Area District Library Board 
Building Committee Meeting Notes 

July 13, 2020 
 

In attendance:  Joy Cichewicz, Mary Jane Dawson, John Juriga, Sharon Peters,  Mary Jo Suchy, Dan 
Whisler, and Matt Ratzow.  
 
The meeting convened at 6:35 pm via RingCentral teleconference. 
 
The boiler capacity issue was not discovered until the entry vestibule was fully enclosed and the HVAC 
units were properly balanced.  At this time, the mechanical engineer reviewed the loading calculations.  
When the HVAC system was changed from all hot water heat to gas burner heating for cost savings, the 
glycol system was eliminated.  In reverse engineering the system, the mechanical engineer made an 
error in re-calculating the loads. 
 
The options for correcting the issue were reviewed: 
 
Option 1:  Add a 3rd wall mounted boiler.  Cost:  $36,200. 
Option 2:  Replace one boiler with a 600 MBH boiler.  Cost:  $47,200. 
Option 3:  Replace both boilers with two 400 MBH boilers.  Cost:  $58,200. 
 
Matt assured the committee that all three options are workable, viable options.  Option 3 is the ideal 
solution but is also the most expensive. 
 
The committee discussed payment for updating the system.  Dan has notified his professional liability 
company and has asked the mechanical engineer to do the same.  The insurance company will look at 
the value (boiler capacity) added to the project and may only want to pay for option 1. 
 
Matt explained that construction contingencies are built into projects in order to deal with scenarios like 
this and that it is appropriate to use the construction contingency.  There are two construction 
contingencies:  The OCI construction contingency and the owner’s contingency. 
 
It will take 4 – 6 weeks for the new boiler order.  Option 1 would have a shorter downtime for a switch 
over.  Completely removing the boilers (e.g. Option 3) would take longer and building temperature may 
be an issue depending on how cold it is outside when the project is undertaken. 
 
The meeting adjourned at 8:01 pm. 
 
The next meeting will be Tuesday, July 21, 2020, at 10 am. 


