
 

Belleville Area District Library Board 
Building Committee Meeting Notes 

February 24, 2017 
 
 
 

In attendance:  Joy Cichewicz, John Juriga, Mary Jane Dawson, Sharon Peters, 
Matt Gudenau, Matt Ratzow, Will Gordon, Dan Whisler, and Mary Jo Suchy. 
 
The meeting convened at 10:06 AM. 
 
Introductions were made between members of the building committee and 
O’Neal Construction, Inc (Will Gordon, President; Matt Gudenau, Estimator; and 
Matt Ratzow, Project Manager). 
 
The process for subcontractors was described.  Subcontractors will be invited to 
bid, and the firm will consult with the committee on who to add to the list.  In 
addition, the bids will be advertised (open bid process). 
 
The proposed contract (AIA Document A134 – 2009) is an industry standard 
contract.  Will Gordon noted that the type of agreement, “Standard Form of 
Agreement Between Owner and Construction Manager as Constructor where the 
basis of payment is the Cost of the Work Plus a Fee without a Guaranteed 
Maximum Price,” actually can drive the CM fees down, since the amount of the 
bond automatically limits the library’s price.  
 
The following were inserted into the proposed contract: 
 
p. 1 Matt Ratzow will be the designated representative for O’Neal. 
p. 8 Sect. 4.1.2:  Amount for Preconstruction Phase services is $24,762. 
 Sect. 4.2.2:  Amounts unpaid after 30 days shall bear interest at the 
 current annual prime rate. 
 Sect. 5.1.1:  CM fee is 1.9% of the Cost of the Work (based on estimated 
 cost of work equal to $14,445,000). 
p. 9 Sect. 5.1.2:  Adjustment of CM fee for changes in the Work is 1.9% of an 
 increase or decrease in the actual cost of the work. 
 Sect. 5.1.3:  Limitations on a Subcontractor’s overhead is 15%. 
 Sect. 5.1.4:  Equipment rental rates shall not exceed 1% of the standard 
 rate paid at the place of the project. 
 Sect. 5.1.5:  Unit prices:  N/A or TBD 
p. 13 Sect. 7.1.2:  The period covered by each Application for Payment shall be 
one calendar month ending on the last day of the month. 

Sect. 7.1.3:  Provided that an Application for Payment is received by the 
Architect not later than the first day of a month, the Owner shall make 
payment…not later than the last day of the current month.  If an 
Application for Payment is received by the Architect after the application 



 

date, payment shall be made …not later than 30 days after the Architect 
receives the Application for Payment. 

 Sect. 7.1.6:  .2 CM’s fee, less retainage of 10% 
 Sect. 7.1.6:  Delete .3 
p.14 Article 8:  Add CM’s Bond and Liability information. 
p. 15 Article 9:  Dispute Resolution – Arbitration would be the preferred method 

for O’Neal Construction, but the committee will consult with their attorney. 
p.17 Section 11.5:  Provisions from the RFP were added regarding 

performance, labor and material bonds; and the library’s requirement that 
the CM not self-perform any of the work.  Wages of main office staff were 
limited to tasks directly involved with the library project (and estimated to 
be $30,250).  It was also agreed that “Costs for General conditions and 
construction Manager’s Personnel costs may be capped as a Not-to-
Exceed amount after project Bidding and Award of Subcontracts.” 

p.18 Agreement documents:  AIA Document E201 – 2007 and AIA document 
E202 – 2008 were deleted (they will not be used).  The Library’s Request 
for Proposal, O’Neal Construction’s Proposal, and a clarification of their 
fee proposal were added. 

 
 
The committee briefly discussed the fact that, according to the site survey, the  
city owns the easement where the DTE power lines are located. 
  
The meeting adjourned at 12:30 PM. 
 
 


