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Belleville Area District Library Board 
Meeting Minutes 
December 13, 2016 

 
 

Call to Order  
Chair Sharon Peters called the meeting to order at 7:34 pm. 

 
Pledge of Allegiance 

 
Roll Call  
LaChelle Reed Caver conducted roll call.  The following persons were present:  Mike Boelter, 
LaChelle Reed Caver, Joy Cichewicz, Mary Jane Dawson, John Juriga, Sharon Peters, and 
Library Director Mary Jo Suchy.   Tanya Stoudemire was absent and excused. 
 
Opening Statement: Sharon Peters expressed a note of thanks to the community, voters, the 
ballot committee, and everyone who worked so hard to get the proposals passed. The library had 
an informal thank you reception last night as well as a visit by Santa for the kids.  Nakenya Lewis-
Yarbrough graduated with her Masters in Library Sciences from Wayne State this past Saturday 
and mentioned the wonderful services of the BADL in her speech. 
 
Approve/Amend Agenda  
Motion made by John Juriga to approve the agenda as amended (addition of Boelter Comments 
after Item 10).  Seconded by Mary Jane Dawson.  Motion carried unanimously.  
 
Approve November 15, 2016 Regular Meeting Minutes 
Motion made by John Juriga to approve the November 15, 2016 regular meeting minutes as 
presented, seconded by Mike Boelter. Motion carried unanimously.  
 
Public Comments 
Kelly Boelter stated it was nice to see through Mike Boelter’s eyes a group of individuals who 
have worked so hard to accomplish the things that have been accomplished.  Now it will be nice 
to see it from the spectator side. 
 
Approval of 2017 BADL Regular Meeting Dates 
Motion made by John Juriga to approve the 2017 regular meeting dates as presented, seconded 
by Mary Jane Dawson. Motion carried unanimously.  The board meets on the second Tuesday of 
the month at 7:30 pm: 

January 10, 2017 
 February 14, 2017 
 March 14, 2017 
 April 11, 2017 
 May 9, 2017 
 June 13, 2017 
 July 11, 2017 
 August 8, 2017 
 September 12, 2017 
 October 10, 2017 
 November 14, 2017 
 December 12, 2017 
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Approval of 2017 BADL Closure Dates 
Motion made by Mike Boelter to approve the 2017 closure dates as presented, seconded by Joy 
Cichewicz. Motion carried unanimously.  Closed dates are as follows: 

Monday, January 2, 2017:  New Year’s Day 
 Monday, January 16, 2017:  Martin Luther King, Jr. Day 
 Friday, April 14, 2017: Good Friday (In Service Day) 
 Monday, May 29, 2017:  Memorial Day   
 Friday, June 16, 2017:  Strawberry Festival (In Service Day) 
 Saturday, June 17, 2017:  Strawberry Festival (In Service Day) 
 Tuesday, July 4, 2017:  Independence Day 
 Monday, September 4, 2017:  Labor Day 
 Saturday, November 11, 2017:  Veteran’s Day 
 Thursday, November 23, 2017:  Thanksgiving 
 Friday, November 24, 2017:  Thanksgiving 
 Friday, December 22, 2017:  Christmas 
 Saturday, December 23, 2017:  Christmas 
 Monday, December 25, 2017:  Christmas 
 Saturday, December 30, 2017:  New Year’s 
 Monday, January 1, 2018:  New Year’s 
 
 
Library 2015-16 Draft Audit Report 
The library added $55,190 to the fund balance, bringing the unassigned part of the fund balance 
up to $371,808.  Postage was $530 over budget because five quarters of postage from TLN are 
included instead of four.  The audit report is “unqualified” which is the highest rating an audit can 
receive.  Ron Traskos stated that the audit reflects good management of the library’s income and 
assets.  Assets from the bond will be included in next year’s audit. 
 
Approve Bookkeeping Services Letter of Engagement ( Sharon W. Duckworth, CPA)  
Sharon Duckworth, who currently does the library’s accounting through Post, Smythe, Lutz & 
Ziehl, has submitted a proposal to work for the library as an independent contractor.  The cost will 
be about $8,000 per year (up from $6,000) which more accurately reflects the actual cost of the 
work.     
 
Motion made by Joy Cichewicz to approve the services letter of engagement from Sharon 
Duckworth, seconded by Mary Jane Dawson. Motion carried unanimously.  
 
Approve Construction Accounting Proposal (Post, Smy the, Lutz & Ziehl of Wayne, LLP, 
Ron Traskos) 
 
The proposal from Ron Traskos is capped at $1,500 per month, although it would most likely be 
less.  He would work with the Construction Manager and Financial Investor and provide a monthly 
report tracking the costs. 
 
Motion made by Mary Jane Dawson to approve construction accounting proposal, seconded by 
Joy Cichewicz. Motion carried unanimously. 
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Boelter Comments  
Mike Boelter felt that the board should discuss a monthly stipend for the BADL Board Members’ 
attendance at meetings. He proposed $40 per board member and $60 per chairperson per 
meeting (approximately $300 per month).  According to Mary Jo Suchy, the District Library Act 
places a cap of $30 per meeting. Sharon Peters suggested that the Bylaws committee research 
this.  Mike Boelter also stated that the board should also consider per diems for staff and board 
members to attend trainings and workshops. 
 
Committee Reports 
A. Building – Joy stated that Belinda Domas contacted her and indicated that she plans to vacate 

the H&B building by February. The library has paid the property taxes per the agreement. 
Supervisor John Morgan of Sumpter Township stated that whenever the library board is ready 
to move on the branch project the township will be ready.  Attorney John Day had preliminary 
discussions with Sumpter Township attorney Rob Young and with the City of Belleville’s 
attorney Steve Hitchcock. Issues to be negotiated with the city include the street closing, 
infrastructure relocation, the joint parking lot agreement, and how to handle the lot splits. 
   
Award of Topographical and Boundary Survey: Dan Whisler issued a Request for Proposal to 
five engineering firms and presented a summary of their proposals.   
 
Motion made by Mike Boelter to hire Midwestern Consulting, Inc. to do the survey work for the 
downtown site, seconded by John Juriga. Motion carried unanimously.  The fee will be 
$17,700. 
 
The building committee will need to meet almost weekly for the next two years. 
 

B. Bylaws – No report 
C. Finance – No report 
D. Marketing – No report 
E. Personnel – Director Evaluation: Mary Jo Suchy has obtained a score of above average to 

excellent in all categories. She met one of her major goals in assisting with the new library 
proposal that went to the voters.  She was offered a raise when she was hired as director that 
she turned down.  It was recommended that this raise be given at this time.  
 
Motion made by Joy Cichewicz, seconded by John Juriga, that the evaluation report and 
recommendation be accepted and that the board approve a 3% raise for the director.  Motion 
carried unanimously.  
 

F. Policy – No report 
 
Approve Accounts Payable 
Motion made by Mary Jane Dawson and seconded by Mike Boelter to approve the accounts 
payable as presented.  Motion carried unanimously. 
 
Director’s Report/Comments/Communications 
Attached.  One of the roof leaks may have been resolved by a repair made by the roofer.  The 
Director’s goals for 2017 are attached. She plans to do a lot of evaluation and clean up so as to 
not take old, unnecessary materials, files, furniture, etc. into the new building.  In order to 
accomplish the tasks required for planning and transition to the new library, as well as possibly 
extending Friday hours, she will bring a proposal to the board at the next meeting for some 
additional staff.  
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Trustee Comments 
• John Juriga – Stated that it’s been an honor working with Mike, and has valued his leadership 

and guidance since 2010. 
• LaChelle Reed Caver – It has been a pleasure and honor serving with Mike on this board 
• Mike Boelter – When he started this journey the board was appointed by the townships and 

city council. The board has gained and lost some people over the years but is a very strong 
board, and he is proud to live in the district. 

• Joy Cichewicz – Noted that Mike has done a lot of the heavy lifting the first time around, and 
has appreciated his common sense and straight talk.  The board will have to think about what 
part of the new library will be dedicated to Fred C. Fischer. 

• Mary Jane Dawson – Will miss Mike and invited him to come back and sit in the audience. She 
recommended that the address to the new library be named 1 Fred C. Fischer Drive. 
 

Chair Comments 
Sharon Peters – Has enjoyed working with Mike, and it has been an honor working with someone 
on the board who has the blood of Fred C. Fischer coursing through his veins.  She presented him 
with a plaque in honor of his time on the board. 
 
Adjournment 
Motion made by John Juriga, seconded by Mike Boelter, to adjourn the meeting.  Motion carried 
unanimously. Meeting adjourned at 9:14 pm 

 
Minutes submitted by:  LaChelle Reed Caver   
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DIRECTOR’S REPORT 
 

December    2016 
 
  LIBRARY PROGRAMS      October:    Adults: 10    Y outh:  16 
 
LIBRARY VISITS  2016/17 

 
2015/16 

 
% change  

November 8,536  8,718  -2.09% 
Fiscal Year 50,002   54,388   -8.06% 
 
TOTAL CIRC 2016/17 

 
2015/16 

 
% change  

November 14,853  14,231  4.37% 
Fiscal Year 80,558   82,332  -2.15% 

 
ADULT 2016/17 

 
2015/16 

 
% change  

PROGRAMMING 
 November 128  106  20.75% 

Fiscal Year 838   714  17.37% 
 

CHILDREN'S 2016/17 
 

2015/16 
 

% change  
PROGRAMMING 

 November 232  174  33.33% 
Fiscal Year 2,064   1,817  13.59% 

 
 

REF. QUESTIONS 2016/17 
 

2015/16 
 

% change  
November 2,115  2,144  -1.35% 
Fiscal Year 11,805   12,251   -3.64% 
 
INTERNET USE 2016/17 

 
2015/16 

 
% change  

November 2,561  2,364  8.33% 
Fiscal Year 13,775   14,632   -5.86% 
 
CHILDREN'S  2016/17 

 
2015/16 

 
% change  

INTERNET 
 November 182  212  -14.15% 

Fiscal Year 1,101   1,201   -8.33% 
 
 
 
NEW LIBRARY:   The Wayne County Board of Canvassers certified the library’s bond and 
millage results on November 22.  I have been in contact with Paul Stauder and Michael 
Barry from the PFM Group and will have copies of their letters of engagement for the board 
to consider at their January meeting.  Paul Stauder is the bond financial advisor and 
Michael Barry is the bond financial investor. 
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PROGRAMS:   The library won a trophy again this year for our book truck brigade in the 
Winter Fest Parade.  Everyone had a great time marching.  Monday, December 12 will 
feature two events at the library.  Santa will be in the building visiting with the kids, and we 
will have a reception (with cake) to thank the voters and celebrate victory for the new library.    
 
TECHNOLOGY:   The Library Network has installed our wireless printing software, however, 
they are still resolving technical issues.  
  
BUILDING:  Alas, the leak over the Internet still leaks but only some of the time – possibly 
when the wind is blowing in a certain direction?  Per our request, the roofer repaired a ten 
foot portion of one of the seams over the mystery leak, and we think it worked!  It did not 
leak after the last rain.  We need one more long rain in order to test this.  If this did indeed 
fix the problem, we will have the roofer extend his repair along the entire length of the 
clerestory.  Since the weather is transitioning from rain to snow, we might need to wait until 
spring to continue this saga. 
 
2017 GOALS:  I attached my goals for the upcoming year to this report.  My overarching 
theme for the year is “renewal.”  Our staff has been very busy these past several years in 
making the transition to a district library and in being ambassadors to the public as 
proposals for the new library were being developed.  Now that our plans are to become 
reality, my goal is to give the staff the support they need in order to maintain quality public 
service standards while also retooling for the future.  Over the next few years, we will make 
major moves both concretely and virtually.  In addition to planning for the new bricks and 
mortar library, we will join our library’s shared system in evaluating vendors for a new ILS 
which will run our check out system and shared catalog and be our portal to eContent.  Any 
homeowner who has moved to a new house will be able to identify with our task ahead:  It is 
time to evaluate everything in the library, including books and materials, furniture, files, 
databases, policies, and services.  We want to move the items and services that work for us 
but leave the dead weight behind.   
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Director’s Goals, 2017 

 

Services 

(Increase current services in anticipation of the increased operating millage and new library). 

• Increase materials budget – especially eBooks and electronic databases 

o Overdrive Advantage 

o Hoopla 

• Re-evaluate Friday hours/programming 

• Reinstate OCLC (national Interloan) 

• Propose budget adjustments to support increased services 

 

Communication 

• Disseminate information about the status of library plans to the board and staff 

• Help to keep the public informed about the new library project through the website, 

Facebook, newspaper, newsletters, etc. 

• Engage with the public regarding the library’s services and proposed new library plans both 

informally and in forums, surveys, outreach, etc. where necessary. 

 

Technology 

• Transition to new Integrated Library System (Automation/shared catalog) 

• New AWE workstations 

• Research RFID for new building 

• Evaluate need for more tech staff (short term and long term) 

 

Facility 

• Maintain existing building 

• Address roof leak 

• Evaluate all files against state records retention policy, and discard where appropriate 

• Evaluate all items/furnishings  in current building for retention or discard  

• Work with architect, board, construction manager, bond advisor, accountants etc.: 

o Building committee 

o Help develop and review library operations strategy and any impacts during 

construction (parking, entry location etc.) 

o Building Program Statement Outline (departmental spaces, collection 

distribution, etc.) 
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Collection 

• Increase materials purchasing 

• Collection management – weeding and updating of collection in advance of move to 

new library 

• Relocate reference collection to back wall to free up prime display shelving in the front 

of the library 

 

Staff 

• Increase staff at reference and circulation to free up time for director, asst. director, and 

circulation supervisor to help with new library planning, increased services, etc. 

(promote one position to full-time and hire one part-time librarian) 

• (See “technology” section above regarding tech staff). 

• Adjust health care program per ACA deadline.  Monitor any changes to the ACA. 

• Guide staff in assessing departmental needs (space and staffing) and product 

evaluations for new library 

 

 

 

 


