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Belleville Area District Library Board 
Meeting Minutes 

June 14, 2016 
 

Call to Order  
Chair Sharon Peters called the meeting to order at 7:38 pm. 

 
Pledge of Allegiance 

 
Roll Call  
Peters conducted a roll call.  The following persons were present: Joy Cichewicz, John Juriga, 
Sharon Peters, and Tanya Stoudemire, and Library Director Mary Jo Suchy.    Absent and 
excused:  Mike Boelter, LaChelle Reed Caver, and Mary Jane Dawson. 

 
Approve/Amend Agenda  
Motion by Juriga to approve the agenda as presented, seconded by Stoudemire.  Motion carried 
unanimously. 
 
Approve May 10, 2016 Regular Meeting Minutes 
Motion by Juriga, seconded by Stoudemire, to approve the May 10, 2016, Regular Meeting 
Minutes as presented.  Motion carried unanimously. 
 
Public Hearing 2016-17 BADL Budget 
The public hearing opened at 7:41 pm.  There were no comments or questions.  The public 
hearing closed at 7:42 pm. 
 
Public Comments 
None 
 
Approve 2016-17 BADL Budget 
Motion by Stoudemire to approve the 2016-17 BADL Budget and the Amended 2015-2016 BADL 
Budget as presented.  Juriga seconded.  Motion carried unanimously.  
 
Amend 2015-16 BADL Budget 
See above motion.  Fund balance was used to cover one time expenditures for professional 
services (architectural and legal) for the proposed new library. 
 
Fund Balance Allocation per GASB 54 
Motion by Stoudemire to commit 50% of the 2015 collected library millage that is in fund 
balance for use in the 2016-17 fiscal year’s general operations (per GASB #54, Fund 
Balance Reporting and Governmental Fund Type Definitions). Motion seconded by Juriga.  
Motion carried unanimously. 
 
Committee Reports 
A. Building- Dan Whisler presented updated graphics of the interior and exterior of the proposed 

new library.      
 
1.  Term Length of Proposed New Library Bond - Motion by Cichewicz, seconded by Juriga, for 
the length of the proposed new library bond to be 20 years.  Motion carried unanimously.  The 
bond would be for $14,000,000.  
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2.  Term Length of Proposed New Library Additional Operating Millage - Motion by 
Stoudemire, seconded by Juriga for the length of the proposed additional operating millage 
(0.75 mills) to be 20 years.  Juriga seconded.  Motion passed unanimously. 
 

B. Bylaws – No report. 
C. Finance – No report. 
D. Marketing – The library was in the Sumpter Fest parade on May 28, and the Chamber of 

Commerce coffee hour at the library was well-attended.  The library will develop bookmarks 
targeted to specific audiences.  The bookmarks will advertise the library’s programs, 
collections, and services.  The “I love my library because…” video project will be run by 
student assistant Lindsay Lore and Nakenya Lewis-Yarborough, a new library intern, who is 
working on her library degree but also has a broadcasting communication degree.  The 
Marketing Committee is meeting again on June 24th at 11 am.   

E. Personnel – No report. 
F. Policy – No report. 

 
Approve Accounts Payable 
Motion by Cichewicz, seconded by Stoudemire, to approve the accounts payable as presented.  
Motion carried unanimously. 
 
New Business – Consideration of Proposal for Videog raphy   
The board considered the proposal by Sam Cumberledge to record meetings and put them on 
cable TV.   Motion by Juriga to not accept the proposal by Sam’s Video but to undertake a pilot 
project using internal staff to record meetings and upload to YouTube. Seconded by Stoudemire.  
Motion carried unanimously.  

 
Director’s Report/Comments/Communications 
Attached. 
 
Trustee Comments 
• Joy Cichewicz – Was very saddened by the Orlando shooting.  Congratulated Mary Jo Suchy 

for moving things forward with technology and with the budget.     
• Tanya Stoudemire – Plans to get the message out about the library when she chaperones 

band camp this summer. 
• John Juriga – Paraphrased Frederick Douglass who said he prayed for freedom but received 

no answer until he voted with his feet.  John hopes that people will vote.  He expressed 
concern about the impact of a possible City of Belleville road millage. 

 
Chair Comments 
Stated that although there are many public needs, the board is concerned with the library’s needs. 
She thanked her colleagues for their work and looks forward to walking in the Strawberry Festival 
parade and to building an adequate facility for the library. 
 
Adjournment 
Motion by Juriga, seconded by Stoudemire, to adjourn the meeting at 8:42 pm.  Motion carried 
unanimously. 
 
Minutes submitted by:  Joy Cichewicz   
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DIRECTOR’S REPORT 
 

June 2016 
 
  LIBRARY PROGRAMS      May:    Adults:   10     Yo uth:  14 
    
  
LIBRARY VISITS 2016 

 
2015 

 
% change  

May 9,450  9,514  -0.67% 
Year To Date 49,575  47,805  3.70% 
 
TOTAL CIRC 2015/16 

 
2014/15 

 
% change  

May 14,601  14,750  -1.01% 
Fiscal Year 175,020   178,972   -2.21% 

 
ADULT 2015/16 

 
2014/15 

 
% change  

PROGRAMMING 
 May 94  184  -48.91% 

Fiscal Year 1,239   1,209  2.48% 
 

CHILDREN'S 2015/16 
 

2014/15 
 

% change  
PROGRAMMING 

 May 2,594  1,947  33.23% 
Fiscal Year 6,414   5,579  14.97% 

 
REF. QUESTIONS 2015/16 

 
2014/15 

 
% change  

May 2,311  2,281  1.32% 
Fiscal Year 26,558   27,235   -2.49% 
 
INTERNET USE 2015/16 

 
2014/15 

 
% change  

May 2,531  2,678  -5.49% 
Fiscal Year 31,141   34,071   -8.60% 
 
CHILDREN'S  2015/16 

 
2014/15 

 
% change  

INTERNET 
 May 207  240  -13.75% 

Fiscal Year 2,507   2,744   -8.64% 
 
 
 
PERSONNEL:  Nakenya Lewis Yarborough has been hired for the summer as a library 
intern.  She will graduate with her Master’s Degree in Library Science from Wayne State 
University in December, and she will assist with reference during the summer reading 
programs.  She will also work on special projects, especially helping with the library’s online 
presence.  The library staff will have an in service day on the Friday of Strawberry Festival 
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weekend.  The day will feature further training and tweaking of our phone system and 
refresher courses on how to use all of the library’s e-resources.  Bradly Marshall will be on 
hand to make some fixes and software updates to the public computers.   
 
PROGRAMS:   Many thanks to the library staff, Friends of the Library, and board members 
who helped set up the float and pass out candy and bookmarks at the Sumpter Fest parade 
over Memorial Day weekend.  There will be another opportunity to march in the Strawberry 
Festival parade on Saturday, June 18.  Registration has begun for the library’s summer 
reading programs, and events are scheduled to begin the week of June 20.  The 2016 
Garden Walk, “Dally Down the Alley,” will be on Sunday, July 10, from 11 am – 4 pm – all 
proceeds benefit the library. 
 
TECHNOLOGY:   With our three year renewal of our internet time management system from 
Comprise, we can receive a deeply discounted mobile printing solution.  We are exploring 
this product to see whether or not it will work for us.  We also plan to replace our five-year-
old adult public internet computers which have seen heavy use.  Half will be purchased this 
fiscal year.   
 
BUILDING:  John Peters’ painting, “Ideas,” that was on loan to the library for many years, 
caught the eye of one of our patrons and was purchased.  Mr. Peters has graciously loaned 
us two more of his works to fill our empty wall, and he also volunteered to create and donate 
a painting to our new library.  We are grateful to him for thinking of us. 
 
 


