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Belleville Area District Library Board 
Meeting Minutes 

August 11, 2015 
 

Call to Order  
Chair Mary Jane Dawson called the meeting to order at 7:30pm. 

 
Pledge of Allegiance 

 
Roll Call  
Joy Cichewicz conducted a roll call.  The following persons were present:  LaChelle Reed Caver, 
Joy Cichewicz, Mary Jane Dawson, John Juriga, and Sharon Peters.  Mike Boelter and Tanya 
Stoudemire are absent and excused.  Library Director Mary Jo Suchy was present.     

 
Approve Agenda  
Motion by John Juriga, seconded by Sharon Peters, to approve the agenda as presented.  Motion 
carried unanimously. 
 
Approve Julye 14, 2014 Regular Meeting Minutes 
Motion by Sharon Peters, seconded by John Juriga, to approve the minutes of the July 14, 2015, 
Regular Meeting as presented.  Motion carried unanimously. 
 
Public Comments 
A question arose about how to get the topic of video recording the meetings on the agenda.  
Discussion ensued.  The chair makes the agenda but consults the rest of the board about items to 
be put on the agenda.  
 
Committee Reports 
A. Building – Notes from the July 12, building committee meeting were included in the board 

packet.  The committee will meet again on Friday, August 14, at 10am to discuss next steps.  
The goal is to find as many ways as possible to engage the community in this process.  The 
first building proposal was based on a space needs assessment.  Moving forward, the 
approach will be to see what people are willing to afford and translate that into building size 
and services.  Fundraising ideas were discussed.  It was suggested that the board interview 
some professional fundraisers.  Pledges can be obtained from local businesses and donors.  
The marketing committee will explore fundraising. 
 
Ken Askew donated four statuettes of children to the library, which have been placed on 
display.  A plaque will be ordered in recognition of this donation. 
       

B. Bylaws – No report. 
C. Finance – No report. 
D. Marketing – A meeting will be scheduled within the next few weeks. 
E. Personnel – Amy Greschaw, the new adult services librarian, started on Monday.  She has 

worked at both Baldwin (Birmingham) and Farmington Community Libraries.  Mary Jo Suchy, 
as promised in her interview, gave a bonus to her staff.  The money came from the difference 
in her salary and that of former director, Debra Green.  See the director’s report for more 
details.   

F. Policy – No report. 
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Approve Accounts Payable 
Motion by LaChelle Reed Caver, seconded by John Juriga, to accept the accounts payable as 
presented.  Motion carried unanimously. 

 
Director’s Report 
Attached.  
 
Trustee Comments 
• Lachelle Reed Caver – She is excited about discussion that we’re having, and agrees that we 

need be more open and engage the public in the building process.  Today she was asked 
about the building and how it was funded.   Another person asked about a satellite in Sumpter.  
She believes that people are interested in library issues and want to be involved.  She also 
believes that it wouldn’t be a bad idea to record our meetings.  

• Sharon Peters – Appreciates the comments from LaChelle Reed Caver and is glad that we 
have representatives on our board from Sumpter.  She is also is pleased that people want to 
talk about the library when they find out that she is on the board. 

• Joy Cichewicz – Wants to make sure that board members know that she is open to 
suggestions.  She wants to go forward with a plan that will result in a good outcome.  

• John Juriga – Music in the Park was very successful with about 400 people in attendance.  
This week’s performance will be by the Polish Muslims.  Other events coming up include the 
Taste of Belleville and the Community Chorus.  

 
Chair Comments  
Mary Jane Dawson thanked Sharon for taking over last month.  She commented that prior to the 
district library millage being passed, the library was funded by a .7 mil operating millage from 
Sumpter, while Belleville and Van Buren were paying for library services out of their general 
funds. 
 
Barbara Miller announced that Irene Walt, the author of a book about the art in the People Mover 
stations, had died.  Irene had spoken locally about this project.  
 
Adjournment 
Motion by John Juriga, seconded by Sharon Peters, to adjourn at 8:30 pm.  Motion carried 
unanimously. 

 
Minutes submitted by:  Joy Cichewicz 
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DIRECTOR’S REPORT 

 
        August 2015 
 

  LIBRARY VISITS      July:    12,043        Year t o Date:   60,240 
 
  LIBRARY PROGRAMS       July:    Adults:  16     Y outh:  13 
 
TOTAL CIRC 2015/16 

 
2014/15 

 
% change  

July 18,312   20,937 -12.54% 
Fiscal Year 18,312   20,937 -12.54% 

 
ADULT 2015/16 

 
2014/15 

 
% change  

PROGRAMMING 
 July 323 88 267.05% 

Fiscal Year 323   88 267.05% 
 

CHILDREN'S 2015/16 
 

2014/15 
 

% change  
PROGRAMMING 

 July 1,046 1,111 -5.85% 
Fiscal Year 1,046   1,111 -5.85% 

 
REF. QUESTIONS 2015/16 

 
2014/15 

 
% change  

July 2,626   2,647 -0.79% 
Fiscal Year 2,626   2,647 -0.79% 
 
INTERNET USE 2015/16 

 
2014/15 

 
% change  

July 2928   3550   -17.52% 
Fiscal Year 2928   3550 -17.52% 
 
CHILDREN'S  2015/16 

 
2014/15 

 
% change  

INTERNET 
 July 257   346   -25.72% 

Fiscal Year 257   346 -25.72% 
 
 
PERSONNEL:  Please join me in welcoming our new adult services librarian, Amy 
Greschaw.  Hilary and I were excited about the strong pool of candidates from which to 
choose.  Amy has worked at the Farmington Community Library while working on her 
Master's Degree in Library & Information Studies.  After completion of her degree in 2014, 
she began working as a part-time adult services librarian for the Baldwin (Birmingham) 
Public Library.  Amy possesses a good mix of people skills as well as technology skills, 
including web design.  I look forward to being fully staffed once again. 
As you may remember during my interview, I expressed the desire that the salary difference 
between myself and Deb be used towards the rest of the staff.  With that in mind, and in 
gratitude for the dedication of all of our staff members, I have given them a bonus that will 
appear on their next paychecks.  The total amount paid out will be approximately $2,600.  It 
is also my priority for the staff to be able to attend more library conferences and workshops, 
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so I would like to earmark more money toward our professional development (meetings and 
travel) budget, with the board’s approval. 
 
PROGRAMS:  Tara McCann is taking a well-deserved vacation after finishing up another 
successful summer reading program.  Many thanks to the Friends of the Library and the 
Michigan Humanities Council for their underwriting of many of our programs.  And much 
thanks to the Belleville Area Council for the Arts for their funding of our final awards program 
performance – Joel Tacey’s Cool Caper Magic Show. 
 
FINANCIAL:  The library received its annual check for penal fines from Wayne County in 
the amount of $37,519.  The budgeted amount for this was $30,000.      
 
BUILDING AND GROUNDS:  Ken and Sandy have donated bronzed statuettes of children 
to the library.  We have them on display on top of the catalog octagon. 
 
TECHNOLOGY:  The library will soon be introducing MinecraftEdu (the educational version 
of Minecraft) on the children’s computers. Full of creative play, adventure and fun with a 
focus on learning, MinecraftEdu can be used to teach a full range of STEM programming, 
history, art, music and more!  The library will begin with a slow rollout of this software, so 
that staff can become familiar with it.  We will start by hosting Minecraft Mondays. 
 
 


