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Belleville Area District Library Board 
Meeting Minutes 

July 10, 2018 
 
Call to Order  
Vice Chair Mary Jane Dawson called the meeting to order at 7:34 pm. 

 
Pledge of Allegiance 
 
 
Roll Call .   
LaChelle Reed Caver conducted the roll call.  The following persons were present: LaChelle Reed 
Caver, Joy Cichewicz, Mary Jane Dawson, Alma Hughes-Grubbs, John Juriga, Tanya Stoudemire 
and Library Director Mary Jo Suchy.  Absent and excused: Sharon Peters 
 
Approve Agenda  
Motion made by Juriga to approve the agenda, seconded by Stoudemire.  Motion carried 
unanimously.  
 
Approve June 12, 2018 Regular Meeting Minutes 
Motion made by Stoudemire to approve the June 12, 2018, minutes, seconded by Juriga. Motion 
carried unanimously.  
 
Public Comments 
None. 
 
RFP: Auditor 
Motion by Juriga to put out a request for proposal for auditor services, seconded by 
Cichewicz.  Motion carried unanimously.  $9,000 has been budgeted for the audit. The RFP 
will be issued to 4 – 5 firms.  
 
Cozadd Rotary Grant Agreement 
Motion by Cichewicz to accept the letter of agreement from the Belleville Rotary Club Charles B. 
Cozadd Foundation and their very generous donation, seconded by Stoudemire. Motion carried 
unanimously.   
 
Committee Reports 
A. Building – At their June 21, 2018, meeting, the committee awarded the contract for concrete 

foundations to Fessler & Bowman and the masonry contract to Leidel & Hart.  At their June 29, 
2018, meeting they awarded the elevator bid to Otis Elevators and the steel bid to Steel 
Supply & Engineering.  The steel bid was $123,000 over budget due to rising steel prices in 
the market.  O’Neal Construction updated the construction budget, and the electrical and 
HVAC budgets are higher.  Dan Whisler made some adjustments to the lighting (electrical) 
package to reduce the cost.  The Michigan prevailing wage law for public projects has been 
repealed.  The committee voted to go out for bid for the remainder of the project.  Bids are due 
July 25, 2018, and will be opened publicly at 1 pm on that date.  Certification language 
required by the city’s engineer on the project drawings remains an issue. The language alters 
the contract between the library and its architect/engineer.  It states that the project will comply 
with the city’s engineering standards; however, the standards are not published, it is unknown 
if the library’s engineer has received all of the standards, and there is nothing to address the 
possibility of the standards changing during the next 20 months of the project.  A revision to 
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the language had been suggested to Hennessey Engineering but was rejected.  Two other 
alternatives have been submitted to the city.  Whisler contacted his professional liability insurer 
for a solution that will work for all parties, and their insurer is consulting with counsel.  O’Neal 
construction is attempting to schedule the pre-construction meeting while resolution is being 
sought on the certification language.  In the interim, 8 sets of uncertified drawings have been 
submitted to the city.  The project will cost extra money if the pre-construction meeting is 
delayed.  The library’s attorney contacted the city attorney in order to help resolve the issue.  
The board discussed contacting the Mayor and City Council.  Whisler had a productive 
meeting with Rick Rutherford from the city regarding scheduling the pre-construction meeting, 
as well as an issue with the radius of the main stairway that the plan reviewer had flagged.   
DTE has rerouted the power but still needs to relocate some power poles in the alley in order 
for AT&T and Comcast to move their lines.  Whisler suggested setting a monthly Building 
Committee meeting to review the payment applications from O’Neal Construction and to 
receive construction updates.   

B. Bylaws – No report. 
C. Finance – No report. 
D. Marketing – No report. 
E. Personnel – No report. 
F. Policy – No report.  

 
Approve Accounts Payable 
Motion by Cichewicz to approve Accounts Payable as presented, seconded by Juriga. Motion 
carried. 
 
Director’s Report/Comments/Communications 
  See Attached. 
 
Trustee Comments 
• John Juriga – He would like a sign to be put out during these hot days that the library is a 

cooling center. He announced that the Kielbasa Kings would be playing at Music Lakeside on 
Thursday, July 12 at 7:00 P.M. in Horizon Park. 

• Tanya Stoudemire – Thanked the Building Committee for their hard work which seems to get 
more complicated every month. 

• LaChelle Reed Caver – Thanked the building committee for all their hard work. Also, thanked 
Mary Jo and Joy for having her back with the minutes when she cannot be here. 

• Joy Cichewicz – Thanked Mary Jo for being on top of every detail. 
• Alma Hughes-Grubbs – Thanked the building committee and Dan for their tireless commitment 

and Mary Jo for her dedication. 
 
Chair Comments 
Vice-Chair Mary Jane Dawson thanked everyone for everything.  She announced the “Benches 
for Belleville” project.  The library is one of the drop off sites for plastic bottle caps and lids that will 
be recycled into benches. 
 
Adjournment 
Motion by Juriga, seconded by Stoudemire to adjourn the meeting.  Motion carried unanimously. 
The meeting adjourned at 8:40 pm 
 
Minutes submitted by:  LaChelle Reed Caver   
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DIRECTOR’S REPORT 

 
JULY 2018 

 
  LIBRARY PROGRAMS      June:     Adults:  9   Yout h:  11  
  
 
LIBRARY VISITS  2017/18 

 
2016/17 

 
% change  

June 8,578  9,524  -9.93% 
Fiscal Year 104,319   110,132   -5.28% 
 
TOTAL CIRC 2017/18 

 
2016/17 

 
% change  

Pending TLN 
Reports N/A     
      

 
ADULT 2017/18 

 
2016/17 

 
% change  

PROGRAMMING 
 June 81   133  -39.10% 

Fiscal Year 1,239   1,566  -20.88% 
 

CHILDREN'S 2017/18 
 

2016/17 
 

% change  
PROGRAMMING 

 June 2,409   3,376  -28.64% 
Fiscal Year 6,243   7,999  -21.95% 

 
ALL AGES PROGRAMMING:   2017/18:  June: 0    Fiscal  Year: 1,240               

 
REF. QUESTIONS 2017/18 

 
2016/17 

 
% change  

June 2,199  2,173  1.20% 
Fiscal Year 26,051  28,064  -7.17% 
 
INTERNET USE 2017/18 

 
2016/17 

 
% change  

June 2,375  2,595  -8.48% 
Fiscal Year 30,413   31,153   -2.38% 
 
CHILDREN'S  2017/18 

 
2016/17 

 
% change  

INTERNET 
 June 276  171  61.40% 

Fiscal Year 2,419   2,139   13.09% 
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NEW LIBRARY:   DTE has nearly completed the rerouting of the electrical poles, and their 
gas division has cut and capped the library’s gas line.  O’Neal Construction is still trying to 
schedule the pre-construction meeting with the City.   
 
FUND DEVELOPMENT:   The fund development committee has met twice to discuss 
outreach to individuals, organizations, and businesses and to draft a letter asking for their 
contributions to the library building fund. 
 
FINANCE:   Last summer the board discussed going out for bid again for the library’s audit.  
Remaining with an auditor for a period of time can be helpful, since the auditor becomes 
familiar with the library’s fiscal policies and structure.  On the other hand, a new auditor 
would be beneficial in providing a fresh look at the financial statements.  Enclosed in the 
board pack is a draft request for proposal for a library auditor.  
 
PERSONNEL:   We have hired and are currently training two new student assistants, Amy 
Montgomery and Isis Cunningham.   
 
PROGRAMS: Summer Reading Program attendance is lower this year due to the library 
construction, but the numbers are not quite as bad as I had feared.  I frequently see and 
hear parents stop by the construction fence with their children to show them the construction 
equipment and to explain to them that we are getting a new library. 
 
 
 
 


