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Belleville Area District Library Board 
Meeting Minutes 

May 8, 2018 
 
Call to Order  
Chair Sharon Peters called the meeting to order at 7:37 pm. 

 
Pledge of Allegiance 
 
Roll Call  
LaChelle Reed Caver conducted the roll call.  The following persons were present: LaChelle Reed 
Caver, Joy Cichewicz, Mary Jane Dawson, John Juriga, Sharon Peters, Tanya Stoudemire and 
Library Director Mary Jo Suchy. Absent and excused: Alma Hughes-Grubbs 
 
Approve Agenda  
Motion by Juriga to approve the agenda, seconded by Dawson.  Motion carried unanimously.  
 
Approve April 10, 2018 Regular Meeting Minutes 
Motion by Dawson to approve the minutes, seconded by Juriga. Motion carried unanimously.  
 
Public Comments 
Ginger Bruder handed out an invitation to join in a Memorial Ceremony for Union soldiers 
from the Belleville area who fought in the Civil War.  The event will be held on Thursday, 
June 28 at 5:30 pm in Horizon Park.  The library houses a collection of records and 
research on each of these soldiers. 
 
Committee Reports 
A. Building – Approval of Resolution for Deed Agreements with the City of Belleville:  The City is 

deeding the municipal parking lot and a portion of Fourth St. along with the existing library 
parcel, and the BADL is deeding the 360 Charles St. property.  The new public parking lot will 
be jointly owned by the library and the City.   Motion by Cichewicz to accept the resolution for 
the exchange of real property, to solidify the library’s agreement with the City of Belleville. 
Dawson seconded. A roll call vote was taken.  Ayes:  LaChelle Reed Caver, Joy Cichewicz, 
Mary Jane Dawson, John Juriga, Sharon Peters, and Tanya Stoudemire.  Nays:  None.  
Absent:  Alma Hughes-Grubbs.  Motion carried unanimously. 
 
Hennessey Engineering will require a deeper base for the main drive lanes of the parking lot, 
which will cost an additional $45,000.  The sanitary sewer must be reviewed by the Wayne 
County Dept. of Environment.  Construction fencing should go up around May 10, and digging 
will begin around May 14.  Two Q&A sessions regarding construction logistics were held for 
neighbors and neighboring businesses.   The committee met to look at choices for carpet and 
tile from the interior designer.  A meeting was held with Sumpter Township regarding the 
branch.  The Township will be responsible for the outside work and contracting.  Hennesey 
Engineering will provide the drawings.  The library’s architect will be paid on an hourly basis for 
any needs the library may have for its portion of the project. 

B. Bylaws – No report. 
C. Finance – Stoudemire gave the 3rd Quarter general fund report. Expenditures are within the 

budget. 
D. Marketing – Peters recapped the groundbreaking ceremony. Suchy asked the Friends to 

purchase more, “I’m Digging Our New Library” T-shirts to sell, as well as book bags and coffee 
mugs.  
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E.  Personnel – No report. 
F.  Policy – No report. 
G.  Additional Committee Updates  

1.  Art Committee Update:  The committee is looking for homes for existing library art pieces. 
A 3D presentation of new library is planned for the next art meeting.  The committee weighed 
in on bike rack designs that are more artistic. 
2.  Establishment of Ad Hoc New Library Fund Development Committee:  Sharon Peters is 
willing to chair this committee.  Other volunteers include Barbara Miller, Donna Gilkey-Lavin, 
and John Juriga.  Some fundraising efforts have already begun. 

 
Approve Accounts Payable 
Motion by Cichewicz, seconded by Dawson, to approve the accounts payable as presented.  
Motion carried unanimously. 
 
Director’s Report/Comments/Communications 
Attached.  The library was without power for almost two days of business after the last ice storm. 
The switch to the new library automation system will occur at the end of the month.  The budget 
hearing for next year’s budget will happen at the June library board meeting.  The budget will 
include the operating costs for running the Sumpter branch. 
 
Trustee Comments 
• LaChelle Reed Caver – Thanked everyone for the huge success of the groundbreaking 

ceremony. 
• Joy Cichewicz – Contratulated everyone for the fabulous job on the groundbreaking and 

thanked the new art committee.  
• Mary Jane Dawson – Groundbreaking was fantastic despite the weather. Thanks to all.  
• John Juriga – Great groundbreaking ceremony. The community and staff are excited about the 

new BADL. 
• Tanya Stoudemire – Thanked the marketing committee for the well-attended groundbreaking 

and the art committee for fundraising. 
 
Chair Comments 
Sharon Peters – Pleased about the groundbreaking and wants to keep the momentum going in 
the community. Thanked Tanya’s husband for doing the photography, the Independent for a great 
job covering the event, and the tremendous support from our public officials. 
 
Adjournment 
Motion by Juriga, seconded by Stoudemire, to adjourn the meeting.  Motion carried unanimously. 
Meeting adjourned at 8:43 pm. 
 
Minutes submitted by: LaChelle Reed Caver   
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DIRECTOR’S REPORT 

 
May 2018 

 
  LIBRARY PROGRAMS      April:     Adults:  10    Y outh:  14 
  
 
LIBRARY VISITS  2017/18  2016/17  % change  
April 8,515  8,550  -0.41% 
Fiscal Year 87,497   91,440   -4.31% 

 
TOTAL CIRC 2017/18  2016/17  % change  
April 14,555  15,293  -4.83% 
Fiscal Year 150,979   155,386   -2.84% 

 
ADULT 2017/18  2016/17  % change  
PROGRAMMING      
April 223  144  54.86% 
Fiscal Year 1,067   1,316  -18.92% 

 
CHILDREN'S 2017/18  2016/17  % change  
PROGRAMMING      
April 209  303  -31.02% 
Fiscal Year 3,105   3,532  -12.09% 

 
ALL AGES PROGRAMMING:   2017/18:  April:  24    Fis cal Year: 1,240                

 
REF. QUESTIONS 2017/18  2016/17  % change  
April 2,015  2,431  -17.11% 
Fiscal Year 21,816   23,595   -7.54% 

 
INTERNET USE 2017/18  2016/17  % change  
April 2,419  2,492  -2.93% 
Fiscal Year 25,698   25,886   -0.73% 

 
CHILDREN'S  2017/18  2016/17  % change  
INTERNET      
April 156  132  18.18% 
Fiscal Year 1,954   1,847   5.79% 

 
 
 
 
PERSONNEL:   Tara and Nakenya will be visiting all area schools beginning soon in order to 
promote our Summer Reading Programs.  This year’s theme is “Libraries Rock!”.   Hilary 
and Joe will attend a workshop titled “The Care and Feeding of Our Library Buildings” that is 
being presented by the Woodlands Library Cooperative. Two topics of note are a session on 
repair and maintenance and a session on living through a building project.  Hilary, Tara, 



Approved     6-12-2018 
Amy, Carol and I are registered for a TLN workshop titled “Keep Calm and Choose Civility”.  
The workshop spearheads a TLN cooperative wide campaign to help libraries foster civil 
discourse in their communities in these polarizing times.  The keynote speaker, Valerie 
Gross, implemented a “Choose civility” program at the Howard County Library System 
(Maryland).  
 
PROGRAMS: The final Homegrown Knowledge of the season is this Thursday, May 10.  It 
will be a travelogue on Vietnam presented by Carlton Fuerst. You may remember his 
presentation last year about his bike trip across the US. We anticipate another great 
program!   
 
BUILDING:   May 1st brought an abrupt beginning to summertime climate.  As I write this, I 
am waiting for the HVAC repairman to come fix the air conditioner and the temperature 
inside the library is 84 degrees.  A new library cannot come soon enough! 
 
TECHNOLOGY:  Michelle, Ronda, and Amy attended CARL training last week and are 
training the rest of the staff on the circulation, bibliographic, and online catalog modules of 
our new automation system.  We are scheduled to go live with the new system on Tuesday, 
May 29.  For all three of our previous automation systems, I have played a big role in 
training the staff – this time the staff will train me.  ☺ 
 
 


