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Belleville Area District Library Board 
Meeting Minutes 

March 13, 2018 
 
 
Call to Order  
Vice Chair Mary Jane Dawson called the meeting to order at 7:33 pm. 

 
Pledge of Allegiance 
 
Roll Call  
LaChelle Reed Caver conducted the roll call.  Persons present: LaChelle Reed Caver, Joy 
Cichewicz, Mary Jane Dawson, Alma Hughes-Grubbs, Tanya Stoudemire and Library Director 
Mary Jo Suchy. Absent and excused: John Juriga and Sharon Peters. 
 
Approve Agenda  
Motion by Stoudemire to approve the agenda, seconded by Cichewicz.  Motion carried 
unanimously. 
 
Approve February 13, 2018 Regular Meeting Minutes 
Motion by Stoudemire to approve the minutes of February 13, 2018, seconded by Reed Caver. 
Motion carried unanimously.  
 
Public Comments 
R. Otzman reported that the Sumpter Twp. Board went into closed session to discuss the 
lease for the satellite library.   
 
May 26, 2018 Library Closure 
Over the Memorial Day weekend the library automation system will be down while the new 
system is installed, and The Library Network is recommending that libraries be closed that 
Saturday.  Motion by Hughes-Grubbs to close the library on May 26th, seconded by 
Stoudemire. Motion carried unanimously.  
 
Committee Reports 

A. Building  – Site Construction Bid Package #1 was completed and submitted to the city for 
permitting and engineering review.  Bids from subcontractors will be due March 27, 2018, by 
2pm, at which time the bids will be opened publicly.  The building committee will meet April 5 
to review the bids and will make recommendations at the April 10 board meeting. The 
committee will also meet on March 15 to discuss carpeting and tile.  The attorneys for the city 
and library are working on the formal process for vacating Fourth Street. O’Neal construction 
has developed a draft Site Logistics Plan for the Phase I construction.  The goal is to start 
construction beginning in May in order to take advantage of the good weather.  Matt Ratzow is 
pursuing the power pole relocations with DTE. Construction can start before the DTE work 
begins.  Dan Whisler and Mary Jo Suchy met with library attorney John Day regarding the 
Sumpter satellite. 
B. Bylaws – No report. 
C. Finance – No report. 
D. Marketing – The committee met to work on ideas for the ground breaking ceremony. 
E. Personnel – No report. 
F. Policy – No report. 
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Approve Accounts Payable 
Motion by Stoudemire, seconded by Cichewicz to approve the accounts payable as presented. 
Motion carried.  In the future there will be a slight increase to the shared automation bills, due to a 
change in the funding formula. 
 
Director’s Report/Comments/Communications 
Attached.  Ground breaking invitations will be mailed out soon.  Beth Booher and staff will assist 
with the event. Cake will be served.  Children will also be able to dig into a pile of sand on the 
front lawn.  “I’m Digging our New Library” is the theme; the logo was designed by Michele 
Montour.  Plans are underway to have a question and answer session in late April to update the 
neighbors on the construction logistics and timeline. 
 
Trustee Comments 
• LaChelle Reed Caver – Thanked Mary Jo and Joy for taking care of the minutes last month. 

Excited about the ground breaking.  
• Joy Cichewicz – Excited, and looking forward to the next building committee meeting because 

they’ll be looking at more fun stuff rather than just cuts according to Dan. 
• Alma Hughes-Grubbs – Thanked everyone, especially the building committee for working 

tirelessly. Getting excited for the groundbreaking. 
• John Juriga – Absent. 
• Tanya Stoudemire – Thanked Joy for handling the 6 month budget update last month, also 

thanked the building committee for all the heavy lifting and hard decisions they’ve had to 
make. 
 

Vice Chair Comments 
Mary Jane Dawson – Thanked everyone for coming out and hope to see everyone next month. 
 
Adjournment 
Motion by Cichewicz, seconded by Hughes-Grubbs to adjourn the meeting.  Motion carried 
unanimously. Meeting adjourned at 8:07 pm 
 
Minutes submitted by:  LaChelle Reed Caver   
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DIRECTOR’S REPORT 
 

March 2018 
 
  LIBRARY PROGRAMS      February:     Adults: 10     Youth:  14 
  
 
LIBRARY VISITS  2017/18 

 
2016/17 

 
% change  

February 7,883  8,563  -7.94% 
Fiscal Year 70,157   73,777   -4.91% 
 
TOTAL CIRC 2017/18 

 
2016/17 

 
% change  

February 14,917  13,155  13.39% 
Fiscal Year 120,180   122,615   -1.99% 

 
ADULT 2017/18 

 
2016/17 

 
% change  

PROGRAMMING 
 February 66  71  -7.04% 

Fiscal Year 775   1,063  -27.09% 
 

CHILDREN'S 2017/18 
 

2016/17 
 

% change  
PROGRAMMING 

 February 168  230  -26.96% 
Fiscal Year 2,596   2,939  -11.67% 

 
ALL AGES PROGRAMMING:   2017/18:  February: 0    Fi scal Year: 1,216                 

 
REF. QUESTIONS 2017/18 

 
2016/17 

 
% change  

February 2,261  2,303  -1.82% 
Fiscal Year 17,419   18,607   -6.38% 
 
INTERNET USE 2017/18 

 
2016/17 

 
% change  

February 2,303  2,448  -5.92% 
Fiscal Year 20,675   20,792   -0.56% 
 
CHILDREN'S  2017/18 

 
2016/17 

 
% change  

INTERNET 
 February 151  114  32.46% 

Fiscal Year 1,612   1,532   5.22% 
 
 
 
NEW LIBRARY :  Bid Package I (site construction) has been submitted to the city for 
engineering/permit review.  Bids will be solicited and a public bid opening will be scheduled 
on March 27.  Plans are under way for the ceremonial ground breaking on April 14 at 11 am 
to be followed by cake and light refreshments.  We are very fortunate that Beth Booher, our 
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staff member who planned the refreshments for the January 2016 proposed new library 
reception, has again taken us under her wing and is planning this event for us. 
  
PERSONNEL:   George Kelley has begun as our technology manager, and he is spending 
time familiarizing himself with our current network structure as well as troubleshooting 
problems we have encountered in the past.  We have also hired three on-call substitute 
librarians and are in the process of training them. 
 
PROGRAMS: I recently took the opportunity to sit in on five minutes of Jessamy’s Science 
Kidz program and was impressed with how attentive and engaged the children were.  April’s 
Homegrown Knowledge (April 12, 7 pm) will be about the history of the Fred C. Fischer 
Library.  Anyone with favorite memories of the library are invited to share. 
 
TECHNOLOGY:   The Library Network’s shared online checkout and catalog system will 
migrate from Sirsi-Dynix to CARL.  This is a huge undertaking for TLN and the 50 plus 
libraries who participate in the shared system.  In preparation, we have spent the past 
several months cleaning up our database – making sure to delete any patron or item 
records that are out of date.  Staff training for the new system will occur at the end of April.  
Beginning on May 11, we will be unable to edit bibliographic records until we go live on May 
29.  In addition the statewide MeLCat interlibrary loan service will be suspended from April 1 
– July 1.  The shared system will be down on Saturday through Monday of Memorial Day 
weekend so that the final conversion can take place and the software from all third party 
vendors can be tested.  CARL and TLN strongly recommend that libraries close that 
weekend, since the public will be unable to check out books, use the catalog to find books, 
or obtain library cards.  
 
The new catalog will feature a much more intuitive public interface and will return better search 
results.  The list of CARL features is attached to this report. 


