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Belleville Area District Library Board 
Meeting Minutes 
November 14, 2017 

 
Call to Order  
Chair Sharon Peters called the meeting to order at 7:34 pm. 

 
Pledge of Allegiance 
 
Roll Call  
LaChelle Reed Caver conducted the roll call.  The following persons were present: LaChelle Reed 
Caver, Joy Cichewicz, Mary Jane Dawson, Alma Hughes-Grubbs, John Juriga, Sharon Peters, 
Tanya Stoudemire and Library Director Mary Jo Suchy.   
 
Approve Agenda  
Motion by Juriga to approve the agenda, seconded by Dawson.  Motion carried unanimously.  
 
Approve October 10, 2017 Regular Meeting Minutes 
Motion by Juriga to approve the October 10, 2017 minutes, seconded by Dawson. Motion carried 
unanimously.  
 
Public Comments 
None 
 
Consideration of Extended Hours on Friday and Satur day Evenings 
Mary Jo Suchy proposed opening the library one extra hour, until 6 pm, on Friday and 
Saturday.  The approved budget will accommodate this. Motion by Juriga, seconded by 
Hughes-Grubbs, to extend hours on Fridays and Saturdays until 6 pm beginning in February 
2018.  Motion carried unanimously. 
 
Committee Reports 
A. Building  – Dan Whisler met with the design team and the library staff to develop the design 

and development documents for O’Neal Construction.  The design team met with the city 
regarding:  1) Stand pipe system to allow a fire hose to reach the second floor.  2) Location of 
a new fire hydrant.  This can be located on Roys St. instead of Charles St. to reduce the cost.  
3) Reduction or elimination of the underground storm detention system.  The city follows 
Wayne County standards, so this is not feasible.  4) Elimination of the roof top mechanical 
equipment screen.  This is under consideration. 

 
Whisler consulted with the mechanical engineer regarding plans for the South Satellite.  The 
HVAC system does not meet code for a commercial building.  Joy Cichewicz is waiting for an 
update on the use agreement with Sumpter Township. 

 
Asbestos abatement - 360 Charles St:  Environmental Testing & Consulting solicited bids on 
behalf of the library for the removal of asbestos insulation in the H&B building. Motion by 
Cichewicz, seconded by Stoudemire to hire Sloan Environmental Services, Inc. to remove the 
asbestos from the building at 360 Charles St. for $7,900.  Motion carried unanimously. 

 
O’Neal Construction will solicit bids for the demolition of the 360 Charles St. building.  Motion 
by Stoudemire, seconded by Juriga, to empower Building Committee to make final decision on 
awarding the demolition bid.  Motion carried unanimously. 
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B. Bylaws – No report 
C.  Finance – Stoudemire will meet with Suchy regarding contingency accounts. 
D.  Personnel – The director evaluation form was revised to make it easier to complete.  The   

forms are due on Dec. 1, and the evaluation will be compiled for the December board meeting. 
E.  Policy – The art policy was divided into three policies:  1) Art Committee Members, 2) 

Temporary Exhibits, and 3) Permanent Collection.  Motion by Cichewicz, seconded by Juriga, 
to approve all three art policies.  After discussion, Cichewicz revised her motion, seconded by 
Juriga, to approve the three art policies with the following changes:  Strike the word “lender” in 
Item 5A of the Temporary Exhibit Policy; In the “Terms of Service” of the Art Committee 
Members Policy, insert as #3:  “The Director and Chair of the BADL Board of Trustees will 
select the artists and Trustees for the BADL Art Committee.  BACA will select a representative 
from their membership.  The FRIENDS of the BADL will select a representative from their 
membership.”  Motion carried unanimously. The art group will meet at the library on 
Wednesday, November 15, at 7 pm. 

 
Approve Accounts Payable 
Motion by Dawson to approve the accounts payable as presented, seconded by Stoudemire. 
Motion carried unanimously. 
 
Director’s Report/Comments/Communications 
Attached.   The library board is invited to march with the library in the Winter Fest parade on 
December 2. 
 
Trustee Comments 
• John Juriga – Thanked the art committee people for their work on the art policy. 
• Tanya Stoudemire – Thanked Mary Jo Suchy for her work on the budget and the construction 

project, and thanked Mary Jane Dawson for her work on the art policy. 
• LaChelle Reed Caver –Thanked everyone for all the work they are doing.  
• Joy Cichewicz – Ditto to what everyone else said. 
• Mary Jane Dawson – Thanked all for whatever they did, whenever they did it. 
• Alma Hughes-Grubbs – Commended Mary Jo Suchy for her commitment. She is excited about 

the new hours and wishes everyone a safe and happy holiday. 
 
Chair Comments 
Sharon Peters – Noted that the board’s comments fit with the theme of Thanksgiving.  She 
encouraged the Michigan State Spartans basketball team to “go green!”  
 
Adjournment 
Motion by Juriga, seconded by Stoudemire to adjourn meeting.  Motion carried unanimously. 
Meeting adjourned at 8:45 pm 
 
Minutes submitted by:  LaChelle Reed Caver   
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DIRECTOR’S REPORT 

 
November   2017 

 
  LIBRARY PROGRAMS      October:      Adults:  10  Youth:  15 
  
 
LIBRARY VISITS  2016/17 

 
2015/16 

 
% change  

October 10,214  10,743  -4.92% 
Fiscal Year 39,614   41,466   -4.47% 
 
TOTAL CIRC 2016/17 

 
2015/16 

 
% change  

October 14,999  15,185  -1.22% 
Fiscal Year 63,001   65,705     -4.12% 

 
ADULT 2016/17 

 
2015/16 

 
% change  

PROGRAMMING 
 October 113  185  -38.92% 

Fiscal Year 424   710  -40.28% 
 

CHILDREN'S 2016/17 
 

2015/16 
 

% change  
PROGRAMMING 

 October 435  359  21.17% 
Fiscal Year 1,462   1,832  -20.20% 

 
 

ALL AGES PROGRAMMING:    2017:  October: 670    Fis cal Year: 1,216                 
 
 

REF. QUESTIONS 2016/17 
 

2015/16 
 

% change  
October 2,165  2,509  -13.71% 
Fiscal Year 9,120   9,690   -5.88% 
 
INTERNET USE 2016/17 

 
2015/16 

 
% change  

October 2,940  2,955  -0.51% 
Fiscal Year 11,501   11,214   2.56% 
 
CHILDREN'S  2016/17 

 
2015/16 

 
% change  

INTERNET 
 October 207  209  -0.96% 

Fiscal Year 962   919   4.68% 
 
 
NEW LIBRARY :  Dan Whisler and his team came out the day before Harvest Fest and 
outlined the new building footprint on the pavement.  A big thank you to John Juriga and 
Linda and Randy Priest for staffing a library booth at the Harvest Fest that had the new 
building plans on display.  Many children (and more than a few adults) took special delight 
in walking the outline where the circular stairs will be located!  The “Future Home of the 
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Belleville Area District Library” sign is on order.  All of the paperwork has been filed, and the 
library is now the owner of the H&B property.  Trace amounts of asbestos were found in 
H&B’s attic insulation, and our environmental testing company (ETC, Inc.) is in the process 
of securing asbestos remediation bids for the library board’s consideration. This will delay 
the schedule for demolition of this building. 
 
The staff and Hilary and I met with Dan and with Schana Yacks, an interior designer from 
his firm, to perform a detailed review of the staff workspaces.  We are conducting an 
inventory to determine the correct size, number, and location of staff filing systems.   
 
AUDIT:  The library’s 2016-17 audit is currently underway.  Our accountant’s draft financial 
statement shows that our revenue is higher than budgeted and our expenditures were lower 
than budgeted.   
 
PROPOSED NEW HOURS:  I have asked Hilary Savage and Michelle Wloch to work with 
the reference and circulation staff schedules to see how remaining open until 6 pm on 
Fridays and Saturdays would impact the staff and the budget.  We have also discussed this 
proposal with the rest of the staff, and they see the value this would have for our public.  I 
believe we can fold this into our current budget at this time without needing to amend the 
budget.  If we move in this direction, I will monitor the staff budget, as well as the supply and 
utility budgets.  I propose making this change beginning in February 2018. 
 
PROGRAMS:  It is hard to believe that December is fast approaching!  The library plans to 
march in the Winter Fest Parade again this year.  This year’s theme is “Christmas Magic.”   
 


