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Belleville Area District Library Board 
Meeting Minutes 

August 9, 2016 
 

Call to Order  
Chair Sharon Peters called the meeting to order at 7:32 pm. 

 
Pledge of Allegiance 

 
Roll Call  
LaChelle Reed Caver conducted a roll call.  The following persons were present:  LaChelle Reed 
Caver, Joy Cichewicz, Mary Jane Dawson, John Juriga, Sharon Peters, and Tanya Stoudemire, 
and Library Director Mary Jo Suchy.   Absent and Excused: Mike Boelter 
 
Approve/Amend Agenda  
Motion made by John Juriga to approve the agenda as presented, seconded by Mary Jane 
Dawson.  Motion carried unanimously.  
 
Approve July 12, 2016 Regular Meeting Minutes 
Motion made by Mary Jane Dawson to approve the minutes of the July 12, 2016, Regular 
Meeting, seconded by John Juriga. Motion carried unanimously.  
 
Public Comments 
None. 
 
Committee Reports 
A. Building – No report.  
B. Bylaws – No report. 
C. Finance – Motion by Tanya Stoudemire and seconded by John Juriga to accept the Auditor 

Letter of Engagement from Alan C. Young & Associates, PC as presented. Motion carried 
unanimously.  The amount of the audit will be $6,475, the same as last year. 

D. Marketing – The July 29, 2016, meeting notes are in the board packet. The bookmark designs 
have been approved.  The book group bookmark will include all of the book groups instead of 
printing a bookmark for each individual group.  Prepackaged ice cream will be served at the 
August 24, 2016, ice cream social, so that the staff and board will have more time to interact 
with those in attendance.  Mary Jane Dawson is getting prices on ice cream. Lindsay showed 
the committee the first two “I Love My Library” videos and is working on enhancing the sound 
quality.  The first public forum will be Wednesday, September 28, 2016, at 7 pm in the mini- 
auditorium of Belleville High School.  Mary Jo Suchy has contacted the townships to schedule 
more forums.   

E. Personnel – No report 
F. Policy – No report 
 
Approve Accounts Payable 
Motion made by Mary Jane Dawson and seconded by John Juriga to approve accounts payable 
as presented.  It was noted that Arrow Uniform cleans the entryway mats, and that The Library 
Network invoice includes books and materials as well as the library’s telephone bill.  The phone 
bill is being paid through TLN in order to get their group discount.  Motion carried unanimously. 
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Director’s Report/Comments/Communications 
Attached.  The summer reading program was very successful.  The program attendance statistics 
are lower than last year because fewer programs were offered due to the July 4 holiday.  The 
people counter malfunctioned, so July has been estimated based upon the numbers from the first 
half of the month.  The library has a service plan, so the company will be out soon to install an 
upgraded model free of charge.  The music duo Gemini will perform at an end of summer family 
program on August 20th.  Videotaping the meetings is still a work in progress -- sound quality 
issues are being addressed. 
 
Trustee Comments 
• John Juriga – Enjoyed the awards program for the kids who read 10, 20 or 30 books in the 

summer reading program. The Rotary Club is engaging in random acts of kindness throughout 
the community.  Deb Green paid $20 for people’s fines at the library and John happened to be 
one of the recipients that day. 

• Tanya Stoudemire – Today is her Birthday. 
• LaChelle Reed Caver – Wished Tanya a Happy Birthday.  Thanked Mary Jane Dawson for her 

work on the marketing committee. Excited about what is going on with the new library 
proposals and that the board should focus on the library’s proposals even though there will be 
many other questions that will also be on the ballot. 

• Joy Cichewicz – Will send the board a link from a seminar regarding what board members can 
and cannot do with respect to a millage campaign. 

• Mary Jane Dawson – Encouraged by the people she has spoken to who think we need a new 
library, and she hopes for the best. 

 
 
Chair Comments 
Sharon Peters – Three people have filed to fill three positions for the board, two incumbents and 
one new person, Alma Hughes-Grubbs.  Sharon Peters spent the day at the county fair, and 
people were really interested in hearing about the library’s summer reading program about farm 
animals.  We all should continue to talk about why we love our library and continue to talk it up to 
the public. 
 
Adjournment 
Motion made by John Juriga and seconded by Tanya Stoudemire to adjourn meeting.  Motion 
carried unanimously. Meeting adjourned at 8:06 pm. 

 
Minutes submitted by:  LaChelle Reed Caver  
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DIRECTOR’S REPORT 
 

August 2016 
 
  LIBRARY PROGRAMS      July:    Adults:   7     Yo uth:  11 
    
LBRARY VISITS  2016/17 

 
2015/16 

 
% change  

July 11,285   12,043   -6.29% 
Fiscal Year 11,285   12,043 -6.29% 
  
TOTAL CIRC 2016/17 

 
2015/16 

 
% change  

July 17,511   18,312  -4.37% 
Fiscal Year 17,511   18,312  -4.37% 

 
ADULT 2016/17 

 
2015/16 

 
% change  

PROGRAMMING 
 July 334  323  3.41% 

Fiscal Year 334   323  3.41% 
 

CHILDREN'S 2016/17 
 

2015/16 
 

% change  
PROGRAMMING 

 July 903  1,046  -13.67% 
Fiscal Year 903   1,046  -13.67% 

 
REF. QUESTIONS 2016/17 

 
2015/16 

 
% change  

July 2,189   2,626  -16.64% 
Fiscal Year 2,189   2,626  -16.64% 
 
INTERNET USE 2016/17 

 
2015/16 

 
% change  

July 2,520   2,928   -13.93% 
Fiscal Year 2,520   2,928  -13.93% 
 
CHILDREN'S  2016/17 

 
2015/16 

 
% change  

INTERNET 
 July 235   257   -8.56% 

Fiscal Year 235   257  -8.56% 
 
 
 
PERSONNEL:  Nakenya and Lindsay will return to college shortly, and Nakenya is finishing 
her internship with us, but they expect to have the “I Love My Library” videos completed 
before they leave.  We will keep Nakenya on the payroll as a substitute librarian.  
PROGRAMS:   The ever-popular summer reading program is finished.  447 preschoolers, 
grade schoolers, and teens enrolled this year.  Many cool programs and prizes were 
enjoyed by all, but more importantly, kids kept up their reading skills over the summer 
months. 
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My heartfelt thanks goes to all of the many volunteers, gardeners, sponsors, and especially 
the Garden Walk committee, for all of their efforts in making this year’s Garden Walk, “Dally 
Down the Alley,” a tremendous success.  About 300 people attended the walk and over 
$4,500 was raised for the library. 
 
The Friends of the Library have agreed to pay for the ice cream at our Ice Cream Social on 
Wednesday, August 24 from 7 – 8 pm.  The proposed new library drawings will be on 
display at the social, and library board members and staff will be on hand to answer any 
questions. 
 
TECHNOLOGY:   The people counter malfunctioned halfway through the month, so the July 
numbers have been estimated based on the data available.  Fortunately, we pay for an 
annual service plan, and the company will be out shortly to install an upgraded model. 
 
We have successfully taped and posted the last board meeting to YouTube, but the sound 
could be louder.  This remains a work in progress. 
 
Not only has Hilary Savage volunteered to be on the Library Network’s Request for Proposal 
Committee to evaluate and purchase a new shared library automation system, but she has 
also volunteered to be their secretary.  This is a large undertaking, but she is definitely up to 
the task.  The last time we changed automation vendors was in 2005, and it is important for 
our library to be included in the decision-making process.   
 
BUILDING:  If you have not already seen it, please take a look at the painting “Reading of 
the Story of the Oenone” by Francis Davis Millet on the front of our building.  This is on loan 
to us through the DIA’s Inside Out exhibit in downtown Belleville.  
 
 
 


