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Belleville Area District Library Board 
Meeting Minutes 

April 12, 2016 
 

Call to Order  
Chair Sharon Peters called the meeting to order at 7:33 pm. 

 
Pledge of Allegiance 

 
Roll Call  
LaChelle Reed Caver conducted a roll call.  The following persons were present:  Mike Boelter, 
LaChelle Reed Caver, Joy Cichewicz, Mary Jane Dawson, John Juriga, Sharon Peters, Tanya 
Stoudemire and Library Director Mary Jo Suchy   

 
Approve/Amend Agenda  
Motion made by John Juriga,  seconded by Mary Jane Dawson, to approve the agenda with the 
addition of Dan Whisler to the Building Report.  Motion carried unanimously.  
 
Approve March 8, 2016 Regular Meeting Minutes 
Motion made by John Juriga, seconded by Mike Boelter, to approve the March 8, 2016, Regular 
Meeting Minutes as corrected (In Trustee Comments, John Juriga stated that there were 122,000 
that came through the door in 2015).  Motion carried unanimously.  
 
Public Comments 
None 
 
Committee Reports 
A. Finance – Ron Traskos: The 6 month report shows half of the estimated tax revenue prorated 

through December.  Other line items that are seasonal or annual could also be prorated in the 
future.  The library saved on utilities due to the mild winter and the new windows. He stated 
that the library’s financial stewardship is good.  The architect and legal line items will need to 
be amended this year due to the work on the new library building proposal.  

 
B. Building – Joy Cichewicz:  There have been two meetings with the city since the last board 

meeting, and both organizations want the library downtown.  The library and the city are 
working on a draft agreement that addresses land use and parking.  The city would like a 
comparison of land values with their proposed development costs.  Another meeting is 
scheduled for early May.  Joy Cichewicz expressed the library’s need for the negotiations to 
proceed faster. 
 
Dan Whisler presented conceptual drawings showing elevations, window treatments, and 
three dimensional scale as well as updated floor plans. In the concept being worked out with 
the city, the land upon which the library will sit would be owned by the library, and the parking 
area would be jointly owned by the library and the city. Construction would be in the following 
phase:  Raze the H&B property for temporary parking and relocate the utilities; build the new 
library; relocate into the new library, demo the old library and create the permanent parking lot.  
Dan Whisler consulted with an electrical engineer to estimate the cost of relocating the 
overhead power lines underground, however he has not yet been able to get confirmation from 
DTE regarding the feasibility and cost of relocating the lines.  The exterior of the building will 
reflect the city’s ordinances regarding window treatments and brick detailing.   
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The building committee met yesterday to discuss the preliminary site and construction budget. 
They discussed bringing this budget within 2/3 of the previous bond amount which would have 
been around $12,600,000, however construction costs have risen by 7.5% since then, and site 
development costs cannot be reduced and are about the same as they were the last time.  The 
budget includes $250,000 for development of the satellite in Sumpter Township, $125,000 for 
the opening day collection, and a technology budget.  A small savings could be achieved, 
depending on how many computers the library could move from the existing building.  The 
budget includes a 5% contingency fee, and the services of a construction manager to ensure 
that the project is on time and within budget.  Vegetative roofs were removed from the plan to 
save money, but could be added later.  The total budget presented was $13,904,000 (see 
attached).   
 
The building committee discussed reducing the building footprint to 30,000 square feet (from 
31,900 square feet) for a possible savings of $580,000.  Per Paul Stauder, the bond 
accountant, the average millage rate for a 25 year, $14 million bond would be .65 mills, and .6 
mills for a 25 year, $13 million bond.  A 20 year, $14 million bond would be .74 mills, and .69 
mills for a $13 million bond.  These millage rates are only for building costs, not operating 
costs. 
 
If this passes on the November 2016 ballot, estimated completion of the project would be mid-
2019. Joy Cichewicz stated that the construction manager would be encouraged to use local 
contractors, if possible. 
 
Joy Cichewicz asked the board if the square footage should be reduced to reduce costs. 
Tanya Stoudemire recommended that the budget be kept at $14,000,000 and observed that 
the cost is still $5 million less than the previous proposal. Mike Boelter recommended a 
$13,000,000 cap in order to keep the millage under .7 mills.  Mary Jane Dawson suggested 
that it would be better to defer some items (e.g. furniture) in order to retain the square footage.  
It would be difficult to expand the building later. 
 
Motion made by Tanya Stoudemire, seconded by John Juriga, to accept the proposal as 
written with a bond amount not to exceed $14 million and the approximate square footage to 
be 31,900.  Motion carried unanimously. 
 
Motion made by MJ Dawson, seconded by John Juriga, to retain bond counsel to work on a 
$14 million bond proposal. Motion carried unanimously.  The length of the bond will still need 
to be determined.  The bond attorney the library worked with in 2014 will be contacted.  
 

C. Bylaws – No report. 
 
D. Marketing – Mary Jane Dawson is working on a letter to solicit different organizations for input 

(PTO, PTA, Book clubs, etc) and encourages board members to be available to speak about 
the new library proposal to these groups.  She passed out information and magnets at the 
Belleville Area Women’s Club fashion show.  There will be a marketing committee meeting at 
the library on Tuesday, April 26, at 11 am.  The library will host the Chamber of Commerce 
coffee hour on June 1, at 8am. 

 
E. Personnel – The committee will meet before the next board meeting to reevaluate the 

employee pay scales.   
 

F. Policy – No report. 
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Approve Accounts Payable 
Motion made by Mary Jane Dawson, seconded by Mike Boelter, to approve accounts payable as 
presented.  Motion carried unanimously. 

 
Director’s Report/Comments/Communications 
Attached.  Hilary Savage attended to Public Library Association Annual Conference and shared 
one takeaway with the board, that of being intentional in the way we serve our public.  An example 
would be identifying community needs before designing new programming.  Mary Jo Suchy 
encouraged the board to read the New York Times article regarding library fines and their impact 
on the poor. 
 
Trustee Comments 
• John Juriga – Pointed out letters to Tara in the Director’s Report and the increase in 

programming numbers.  The networking for parents and socialization for children are 
important. 

• Tanya Stoudemire – Will take information about the library to the next Band Boosters meeting. 
• LaChelle Reed Caver – Thanked the building committee for their hard work and dedication, 

thanked Joy, Mary Jo and Sharon for helping to keep the board informed, and thanked Mary 
Jane for going out into the community.  She commended the entire board for a job well done. 

• Joy Cichewicz – Thanked the board for having confidence in the community to go forward. 
Expanding on Hilary’s comments, she mentioned the work of the Harwood Institute for Pubilc 
Innovation.  The idea is that libraries have many conversations in the community regarding 
what people want their community to be in order to identify the top 2 or 3 things that the 
community wants. Libraries are not biased or political but are trusted and can work with a 
variety of organizations. 

• Mary Jane Dawson – Today is Beverly Clearly’s 100th birthday. Today in the Free Press there 
were two articles on libraries. One article dealt with helping the homeless with social 
interactions. She and her husband were readers at Savage School for March Is Reading 
Month.  She put together a library raffle basket for the Fashion Show and would like to put 
together another basket for the Friends of Michigan Animal Rescue Cinco de Mayo fundraiser 
at the BYC.  She meets with a breakfast group each week and a gentleman spoke highly of 
Amy and Hilary’s tech tutoring.  She thanked the building committee for all of their hard work. 

• Mike Boelter – During his years on the Library Board his son completed a 5 year tour in the 
Marine Corps, moved a couple of times, got married and just had a child.  He observed that 
there’s going to be a record amount of people voting in November, but that the board hired 
some pretty good people to guide it. 

 
Chair Comments 
Sharon Peters noted that she purchased a plant on behalf of the board for Michelle Wloch in the 
passing of her mother, and that the board received a wonderful thank you card for the flowers. 
She thanked the Building Committee and everybody for their hard work. 
 
Adjournment 
Motion made by John Juriga, seconded by Mary Jane Dawson to adjourn meeting.  Motion carried 
unanimously. Meeting adjourned at 10:02 pm 

 
Minutes submitted by:  LaChelle Reed Caver   
 
 



Approved     5-10-2016 
DIRECTOR’S REPORT 

 
April 2016 

 
  LIBRARY PROGRAMS       March:    Adults: 15       Youth:  18 
     
LIBRARY VISITS 2015/16 

 
2014/15 

 
% change  

March 10,268  10,031  2.36% 
Fiscal Year 29,736   28,029   6.1% 
 
TOTAL CIRC 2015/16 

 
2014/15 

 
% change  

March 17,074  17,298  -1.29% 
Fiscal Year 144,220   148,605   -2.95% 

 
ADULT 2015/16 

 
2014/15 

 
% change  

PROGRAMMING 
 March 99  122  -18.85% 

Fiscal Year 1,043   856  21.85% 
 

CHILDREN'S 2015/16 
 

2014/15 
 

% change  
PROGRAMMING 

 March 638  326  95.71% 
Fiscal Year 3,538   3,292  7.47% 

 
REF. QUESTIONS 2015/16 

 
2014/15 

 
% change  

March 2,499  2,672  -6.47% 
Fiscal Year 21,830   22,395   -2.52% 
 
INTERNET USE 2015/16 

 
2014/15 

 
% change  

March 2926  2985  -1.98% 
Fiscal Year 25,708   28,548   -9.95% 
 
CHILDREN'S  2015/16 

 
2014/15 

 
% change  

INTERNET 
 March 268  224  19.64% 

Fiscal Year 2,079   2,244   -7.35% 
 
 
 
PERSONNEL:  The first week of April found us short-staffed.  Hilary was away at the Public 
Library Association Annual Conference, Amy completed two parts of five literacy tutor 
training sessions, Michelle’s mother passed away, and Kelly was out of town.  My thanks to 
everyone else on the staff for holding down the fort.  Please join me in extending 
condolences to Michelle.  
 
PROGRAMS:   Ginger Bruder’s Civil War group will speak at April’s Homegrown Knowledge 
program (Thursday, April 14, 7 pm).  They will share stories and knowledge they have found 
while researching soldiers from the Belleville area who fought in the Civil War.  The DIA 
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Speakers Bureau will present “Let Me Tell You a Story” on Thursday, April 21, at 7 pm.  The 
program will cover the ways visual artists use stories as the source of inspiration for their 
work.  The Belleville Area Council for the Arts has graciously agreed to sponsor this event 
for the library. 
 
April is Food for Fines Month in Southeast Michigan.  Participating libraries in The Library 
Network and Suburban Library Coop are accepting donations of non-perishable food in 
exchange for forgiving some overdue library fines.  Proceeds go to Gleaners Community 
Food Bank.  Our library will forgive $1 in fines for every food item (maximum $5).  The 
Library Network makes posters and promotional materials available to us, supplies the 
collections boxes, and picks them up at the end of the month.  A library patron suggested to 
us that we collect for our local food bank instead.  I told her I would look into that for the 
future.   
 
TECHNOLOGY:   The change to the new phone system has been successful.  Hilary did a 
great job training all of the staff in how to transfer calls, set up voicemail, etc.   
 
BUILDING:  The new furniture donated by the Liedel family and the Friends of the Library 
has arrived and looks much better than the furniture it replaced.  We have experienced one 
hiccup, however.  One of the chair legs had a faulty soldering job, and we have sent the leg 
back for a replacement.   
 
 

 


