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Belleville Area District Library Board 
Meeting Minutes 

March 10, 2015 
 
Call to Order  
Chair Mary Jane Dawson called the meeting to order at 7:00 pm. 

 
Pledge of Allegiance 

 
Roll Call  
Joy Cichewicz conducted a roll call.  The following persons were present:  Mike Boelter, LaChelle 
Reed Caver, Joy Cichewicz, Mary Jane Dawson, John Juriga, and Sharon Peters, Library Director 
Debra Green, and Assistant Director Mary Jo Suchy.  Absent and excused: Tanya Stoudemire.  
 
Approve Agenda  
Motion by John Juriga, seconded by Mike Boelter, to approve the agenda with the following 
changes:  Item #8a – Discussion of Draft Document – Process for Hiring a New Director.  Item 
#8b – Discussion of Draft Document – Job Posting.  Item #9a – Discussion of Draft Document – 
Job Description.  Item #9b – Information from Consulting Firms.   Motion carried unanimously. 
 
Approve February 10, 2015 Regular Meeting Minutes 
Motion by Sharon Peters, seconded by John Juriga, to approve the minutes of the February 10, 
2015, Regular Meeting as presented.  Motion carried unanimously. 
 
Public Comments 
None. 
 
Survey Updates 
Over 700 surveys have been completed.  Joy Cichewicz will sort the results into various 
demographics.   
 
Authorization for John Day to draft an agreement be tween Friends of the BADL and the 
Belleville Area District Library Board 
Motion by John Juriga, seconded by Sharon Peters, to authorize the library board to have John 
Day draft an agreement between Friends of the Library and the BADL Board.  Motion carried 
unanimously.   
 
Discussion of Draft Document 
A. Process for Hiring a New Director – The board discussed a document outlining the steps to be 

followed in hiring a new director.  General consensus was that the steps were all valid, 
although their order would be adjusted.  

B. Job Posting – The draft posting was modified slightly.  The position will be posted on the 
library cooperative and state library listservs/job boards next week.  

 
Discussion of Draft Document 
A. Job Description for Library Director – The draft job description was discussed and modified.  
B. Information from Consulting Firms – A special meeting was tentatively set for Tuesday, March 

24, in the evening to discuss the interview process, interview questions, and dates for the 
interviews, and to decide whether or not to hire a consultant.   
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Committee Reports 
A. Finance – Auditor Letter of Engagement – Motion by John Juriga, seconded by Sharon Peters, 

to accept the Letter of Engagement from Alan C. Young & Associates, P.C.  Motioned carried 
unanimously. 

B. Marketing – The committee met with the staff and Michele Montour.  The library’s brochure 
outlining services and resources is being updated.  Its design elements will be consistent with 
the newsletter.  The committee discussed plans for National Library Week (April 12-18). An 
open house is being planned for Saturday, April 18, and a banner will be made to put on the 
bridge.  Michele Montour will get costs for producing a new library magnet. 

C. Personnel – See above. 
D. Bylaws – No report. 
E. Policy – No report. 
F. Building – A baby changing station has been installed in the children’s room bathroom.  The 

gutters need to be replaced, and heating tape installed on the courtyard side of the building to 
alleviate ice dams.   

 
Approve Accounts Payable 
Motion by John Juriga, seconded by Mike Boelter, to approve the accounts payable as presented.  
Motion carried unanimously. 

 
Director’s Report/Comments/Communications 
Attached.   
  
Trustee Comments 
• Mike Boelter – Thanked the board for their help with the director posting and job description. 
• LaChelle Reed Caver – Commented on the play at the middle school that her daughter was in 

and announced the upcoming Belleville High School musical, Little Shop of Horrors.  She is 
amazed at the talent of the local youth in the community. 

• Sharon Peters – Impressed with everything the library does.  Commended the work of the 
staff, board, and Friends of the Library. 

• Joy Cichewicz – Discussed having a retirement party for Deb. 
• John Juriga – Agreed with Sharon’s comments.   

 
Chair Comments   
Mary Jane Dawson announced that Adult Services Librarian Hilary Savage would present her 
Friends of the Library Homegrown Knowledge program on India, Thursday, March 12, at 7 pm. 
 
Adjournment 
Motion by John Juriga, seconded by Mike Boelter, to adjourn at 9:08 pm.  Motion carried 
unanimously. 

 
Minutes submitted by:  Joy Cichewicz 
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DIRECTOR’S REPORT 
MARCH  2015 
 

LIBRARY VISITS  February  8825     2015  total    1 7998 
 
LIBRARY PROGRAMS  February     Adults: 7          Y outh:  14 

 
TOTAL CIRC 2014/15 

 
2013/14 

 
% change  

February 15,488  15,996  -3.18% 
Fiscal Year 131,307   142,005   -7.53% 

 
CHILDREN'S 2014/15 

 
2013/14 

 
% change 

PROGRAMMING 
 February 213  331  -35.65% 

Fiscal Year 2,966   3,212  -7.66% 
 

ADULT 2014/15 
 

2013/14 
 

% change  
PROGRAMMING 

 February 79  70  12.86% 
Fiscal Year 734   999  -26.53% 

 
REF. QUESTIONS 2014/15 

 
2013/14 

 
% change  

February 2,382  2,355  1.15% 
Fiscal Year 19,723   20,037   -1.57% 

 
INTERNET USE 2014/15 

 
2013/14 

 
% change  

February 2,733  2,879  -5.07% 
Fiscal Year 25,563   26,178   -2.35% 

 
CHILDREN'S  2014/15 

 
2013/14 

 
% change  

INTERNET 
 February 281  293  -4.10% 

Fiscal Year 2,020   1,759   14.84% 
 
 
PERSONNEL:  Hilary is back from three weeks in India, Mary Jo has not left for her two 
weeks in Hawaii, and no one is out sick; life is good. 
 
PROGRAMS:  We had an initial staff discussion about National Library Week, April 12-18, 
and came up with the idea of an Open House with various stations in the library to highlight 
collections and services folks might not be aware of, with something fun to do at each one.  
Ideally we would have a board member at each station as well as staff.  We are looking for 
input from board members on this endeavor tentatively planned for Saturday, April 18 in the 
afternoon.   
 
When I read the recent VBPS newsletter highlighting events at each school, I noticed that 
the McBride science day’s popular stations sounded familiar.  They included Mentos 
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Geysers and Elephant Toothpaste, which had also been popular projects during our 
Science Kidz series!   
 
BUILDING :  After the successful heating cable and larger gutters and downspouts worked 
so well for our front entrance, we need to consider the same for the courtyard/addition area.  
Ice damns there have led to serious leaks over the years, including just recently, in the past 
couple of weeks. 
  
FRIENDS:    Friends President Tony D’onifrio, library board chair MJ Dawson, attorney John 
Day, and I recently met to discuss the Friends/Library agreement recommended at the state 
library conference.  There was general consensus on what should be included and we 
expect the attorney to begin working on it once there is board approval.  
 
TECHNOLOGY:  We are talking with vendors of copy machines and expect to have bids by 
four companies for the April board meeting.  Both copiers are six years old, repairs have 
become much more frequent, and we could take advantage of the technology now 
available.  
 

 
 


