
 

Belleville Area District Library Board 
Meeting Minutes 

July 11, 2017 
 

Call to Order  
Chair Sharon Peters called the meeting to order at 7:31 pm. 

 

Pledge of Allegiance 
 

Roll Call  
Joy Cichewicz conducted the roll call.  The following persons were present:  Joy Cichewicz, Mary 
Jane Dawson, Alma Hughes-Grubbs, John Juriga, Sharon Peters, Tanya Stoudemire, and Library 
Director Mary Jo Suchy. Absent and excused: LaChelle Reed Caver. 
 
Approve Agenda  
Motion by John Juriga, seconded by Mary Jane Dawson, to approve the agenda, as presented.   
Motion carried unanimously.  
 
Approve June 13, 2017 Regular Meeting Minutes 
Motion made by John Juriga to approve the minutes of the June 13, 2017, regular meeting, 
seconded by Alma Hughes-Grubs. Motion carried unanimously.  
 
Public Comments 
No comments. 
 
Committee Reports 
A. Building –  

1. Revised floor plans and budget – Adjustments have been made to the floor plan in order to 
balance the first floor and second floor square footage needs.  The committee recommends 
the addition of a 2,000 square foot basement.  The basement will house the mechanical, 
utility, and storage rooms that were on the first floor.  The basement will also feature an 
increased area for Friends of the Library storage/sorting which could be open for shopping 
when staffed by the Friends.  In addition, the Friends’ book sale area on the first floor has 
been doubled to eight shelving units.  The administrative offices have been moved from the 
second floor to the first floor to be more accessible and to free up needed room on the 
second floor.  A conference room and small tutoring room were added to the first floor.  A 
server room and data closet is on each floor per the recommendation of The Library 
Network.  One of the two openings in the floor on the second floor (balcony) was filled in 
and the group study and tutoring rooms were relocated there.  These rooms will be glassed 
in and will mitigate noise coming from the first floor and from the teen space on the second 
floor.  Space was added to the adult book collection and teen areas.  The local history 
room was relocated to an inside wall to prevent degradation of documents from sunlight.   
 

 Vegetative roofs over the one story sections are not in the budget but would be preferred 
 and would help with storm water runoff. A revised construction budget was presented with 
 the cost per square foot reduced from $215 to $204.  The basement can be paid for out of 
 the owner’s contingency, or other changes would need to be made to the project’s 
 scope or exterior design.  
 

The geo-technical report shows poor soil conditions to a depth of six feet below the building 
site.  The soil would need to be dug out and replaced with engineered fill, or the footings 



 

would need to be dug deeper.  The premium cost for the basement could be reduced if soil 
must be removed for the footings. Motion by Tanya Stoudemire, seconded by Mary Jane 
Dawson, to utilize the owner’s contingency funding to add a basement to the preliminary 
budget.  Motion carried unanimously. 

2. Utilities relocation authorization – Motion by Joy Cichewicz, seconded by John Juriga, to 
pay the DTE and AT&T contracts.  DTE’s fee is $205,027 and requires 6-8 months of lead 
time.  AT&T’s fee is $64,866.66.  The library is still waiting for Comcast’s proposal.  
Revised motion by Joy Cichewicz, seconded by John Juriga, to accept the contracts from 
DTE & AT&T with the condition that Comcast’s proposal is within budget.  Motion carried 
unanimously. 

3. Building committee authority – The board discussed the project’s decision making process.  
The board felt that the current structure has been working well, where awarding of 
contracts and major design or budget changes come before the full board.  The possible 
addition of non-board members to the building committee was discussed. 

B. Bylaws – No report 
C. Finance – Motion by Tanya Stoudemire, seconded by John Juriga, to approve the engagement 

letter from Alan C. Young & Associates, PC for the 2016-17 audit.  The board discussed the 
merits of changing auditors periodically as a standard practice.  The audit can be rebid next 
year.   Motion carried unanimously. 

D. Marketing –There will be a town hall meeting on Tuesday, July 18, at 6 pm at the Methodist 
Church to give an overview of the plans and timeline for the new library.  Anyone who is 
interested is welcome to attend.  Invitation letters have been mailed to local businesses and 
neighbors who may be impacted by the construction and relocation of utilities.    

E. Personnel – No report 
F. Policy – No report 
 
Approve Accounts Payable 
Motion by Joy Cichewicz, seconded by John Juriga, to approve the accounts payable as 
presented.  Motion carried unanimously. 
 
Director’s Report/Comments/Communications – Attached. 
 
Trustee Comments 

 John Juriga – Asked about the board meeting recordings.  Was informed that they are posted 
to the library’s YouTube Channel and the board’s website.   

 Tanya Stoudemire – No comment. 

 Joy Cichewicz – Thanked the staff for marching in the Strawberry Fest parade. 

 Mary Jane Dawson – Announced that the building committee will meet on Thursday July 13, at 
9 am.  Thanked everyone for sending cards, hugs, etc. upon the deaths of her mother and 
mother-in-law.   

 Alma Hughes-Grubbs – No comment. 
 
Chair Comments 
No comments. 
 
Adjournment 
Motion by John Juriga, seconded by Tanya Stoudemire, to adjourn the meeting.  Motion carried 
unanimously. Meeting adjourned at 9:32 pm. 
 
Minutes submitted by:  Mary Jo Suchy   



 

 
 
 
 
 

DIRECTOR’S REPORT 
 

July   2017 
 
  LIBRARY PROGRAMS      June:       Adults:  10    Youth:  13 
 

LIBRARY VISITS  2016/17 
 

2015/16 
 

% change 

June 9,524  10,828  -14.19% 

Fiscal Year 110,132   123,697   -11.00% 
 

TOTAL CIRC 2016/17 
 

2015/16 
 

% change 

June 15,762  17,025  -7.42% 

Fiscal Year 186,376  192,045  -2.95% 
 

ADULT 2016/17 
 

2015/16 
 

% change 

PROGRAMMING 
     June 133   46  189.13% 

Fiscal Year 1,566   1,285  21.87% 
 

CHILDREN'S 2016/17 
 

2015/16 
 

% change 

PROGRAMMING 
     June 3,376   2,098  60.92% 

Fiscal Year 7,999   8,512  -6.03% 
 

REF. QUESTIONS 2016/17 
 

2015/16 
 

% change 

June 2,173  2,406  -9.68% 

Fiscal Year 28,064   28,964   -3.11% 
 

INTERNET USE 2016/17 
 

2015/16 
 

% change 

June 2,595  2,712  -4.31% 

Fiscal Year 31,153   33,853   -7.98% 
 

CHILDREN'S  2016/17 
 

2015/16 
 

% change 

INTERNET 
     June 171  220  -22.27% 

Fiscal Year 2,139   2,727   -21.56% 
 
 
   
NEW LIBRARY:  An informal town hall to update local neighbors and businesses about the 
library’s developing plans for the new building, proposed utility relocations, and timeline will 
be held on Tuesday, July 18, at 6 pm.  The town hall will be held at the Methodist Church 
across the street from the library.  The church graciously agreed to host us, since the 



 

library’s program room is already in use every day that week for summer reading program 
events.   
 
At their last meeting the building committee reviewed plans that call for a 2,000 square foot 
basement in the new building.  This solves many issues, including giving the Friends of the 
Library more storage space, relocating the administrative offices to the first floor, and 
providing more room on the second floor for the book stacks.  The staff and I are very 
pleased with the updates that have been made.  See your board pack for the revised plans. 
 
PROGRAMS:  The theme for this year’s Summer Reading Program is “Build a Better 
World”.  To this end, adult services librarian Amy Greschaw conducted a shred day and an 
electronics recycling day at the library.  A program on making your own green cleaning 
products will be held on Thursday, July 20 at 7 pm.  Registration is required for this 
program, since supplies are limited. We have had some great programs for the kids 
including The Music Lady, Drummunity, and Ring of Steel Action Troupe.  The Friends of 
the Library play an active role in funding many of our summer programs and supplies. 
 
BUILDING:  The air conditioner is struggling again.  I do not want to replace this unit, since 
we will only need it for two and a half more summers, but I am not sure how much life it has 
left. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 


